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Minutes of Board of Trustees Meeting 

July 13, 2015 

Delaware Free Branch, Callicoon 

 

Attendees:  M. Brown, D. Hartz, A. Hilton, K. McDonough, L. Pomes, P. Reinhardt, S. Ruiz, 

M. Solomon, B. Winfield  

 

Staff: Kristin White, Director 

 

Call to Order:  The meeting was called to order at 5:28 p.m. by President Annie Hilton. 

 

Minutes June 2015:  Minutes of the June meeting were approved unanimously upon motion of 

Kevin McDonough, seconded by Linda Pomes. 

 

Financial Report: Report deferred by end of fiscal year. 

 

Upon motion by Pam Reinhardt, seconded by Sue Ruiz, authorization for payment of bills 

through the end of the fiscal year was unanimously approved. 

 

Director’s Report: See attached. 

 

Upon motion by Kevin McDonough, seconded by Marge Brown, the board unanimously 

resolved to thank Ken Hilton for painting the Jeffersonville Branch community room, and for his 

contributions to bringing the WSPL FOL to its current high level of productivity.  

 

New Business:  

a. Credit Card Policy  

 

Kevin McDonough moved for, and Barbara Winfield seconded, a resolution to approve a Credit 

Card Policy as presented by the By-laws Committee. The motion passed unanimously as 

Resolution # 1-15/16.  

  

b. Cleaning Contract Renewal  

 

Sue Ruiz moved for, and Kevin McDonough seconded, a resolution to accept renewal of the 

current contract for cleaning services. Motion passed unanimously as Resolution # 2-15/16.  

 

c. Strategic Plan Update  

Kristin detailed progress in the survey portion of the Strategic Plan, highlighting radio spots as 

well as radio ads to promote the survey, already available on our website and Facebook page. 

Surveys for distribution were printed by Staples at a cost of $550, approximately half of what 

had been anticipated from other vendors. Arenas for distribution were discussed. 
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d. Budget Transfer for 2015-2016  

Pam Reinhardt moved for, and Sue Ruiz seconded, a resolution to authorize transfer of $400 

from the retirement fund in order to increase the bookkeeper line item to $10,000. The motion 

passed unanimously as Resolution # 3-15/16.  

  

Unfinished Business: 

OSC Audit  
The in-library portion of the OSC audit has been completed. There are four recommendations 

coming from the audit: 

1. Reduce WSPL expenses (as a unit) by increasing individual building efficiency. 

2. Reach out to comparable yet less costly libraries to examine their cost effectiveness. 

3. Increase circulation. 

4. Solicit feedback from patrons. 

 

The auditors will next work on the report which, at a minimum, will take two months. RCLS has 

recommended that the WSPL board start working on responses to the recommendations. The 

board concurred that we are already aware of, and addressing, the conclusions of the auditors. 

Kevin McDonough and Matt Solomon volunteered to do some preparatory research ahead of the 

board formal response.  

 

Committee Reports:  

Building: Pam Reinhardt reported a review of the Callicoon building and a decision to seek bids 

for fascia repair. Gordon Smith’s energy audit report has been received and will be reviewed by 

the committee, hopefully with Buck Moorhead. 

 

Personnel: Kevin McDonough moved for, and Barbara Winfield seconded, approval of the 

Director Evaluation as presented by the committee. The motion passed unanimously. The 

committee will meet with Kristin to finalize the evaluation on July 17 in Jeffersonville. 

 

Donations: Marge Brown reported one donation to the Delaware Free Branch. 

 

By-laws: The committee will meet immediately before the August 10 BOT meeting in 

Jeffersonville to discuss Board continuing education. 

 

Friends of the Library Report: Members are preparing for the Jeff Firehouse Book Sale 

scheduled for August 13-15, with member preview on August 12.  

 

Members are also planning an ice cream social at each branch to encourage membership. Dates 

are August 13 in Callicoon, either at the library or in Callicoon Creek Park; August 21 in 

Jeffersonville with “Back to School Bingo;” and September 26 in Narrowsburg, possibly in 

conjunction with a Community Garden event.  

 

Next meeting is on August 5 in Jeffersonville at 4 p.m. 
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Adjournment: The meeting was adjourned at 6:44 upon motion of Marge Brown, seconded by 

Kevin McDonough. Motion passed unanimously.  

 

Next meeting will be at Jeffersonville, August 10, at 5 p.m. 

 

Dorothy Hartz 

Secretary 
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DIRECTOR’S REPORT 
Delaware Free Branch 

July 13, 2015 

Building:  

1. The community room in Jeffersonville is nearing the end of the renovation process. The 

FOL group has generously donated the paint and labor to repaint the room.  

 

Personnel:  

1.  Kathy Daley has resigned her position with the library. Her last day was June 24, 2015 

2. We hired Joe Roche as the new IT person but he declined the position. We are still 

conducting the search for an appropriate candidate.  

 

Professional Development:  
1.  Our next staff meeting is scheduled for September 10th. The Jeffersonville and Delaware 

Free branches will open at 1PM that day. The focus of the staff meeting will be database 

training. The staff from Newburgh Public Library, which houses the Central Library, will 

conduct the training.  

  
Programs/Grants: 

1. We received a donation of 100 children’s books from the Brownstone Book Fund. Ms. 

Brownstone has for about 25 years been giving collections of new children’s books to 

libraries around the country. This year we are fortunate enough to receive the books. A 

press release has been sent to the local papers and also a thank you letter to Ms. 

Brownstone.  

2. All program flyers and calendars are on the libguide 

 

Finance: no report 

 


