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 Minutes of Board of Trustees Meeting 

October 5, 2015 

Delaware Free Branch, Callicoon 

 

 

Attendees: D. Hartz, A. Hilton, K. McDonough, L. Pomes (6:05), P. Reinhardt, S. Ruiz  

  Excused Absence: M. Brown,  M. Solomon, B. Winfield  

 

Staff: Kristin White, Director 

 

Call to Order: The meeting was called to order at 5:13 p.m. by President Annie Hilton, 

followed by the pledge of allegiance. 

 

Approval of Minutes:  Minutes of the September meeting were approved unanimously upon 

motion of Pam Reinhardt, seconded by Kevin McDonough.  

   

Financial Report:  

Kristin clarified a manner of presentation of assets and liabilities on the balance sheet which had 

previously puzzled the board.  

Kristin will contact RCLS for more information on formatting options for financial reports. 

Suggestions were made for the bookkeeper to attend occasional meetings for Q and A or to 

provide a brief preview of financial reports to apprise the Board of salient items.  

 

Upon motion by Kevin McDonough, seconded by Pam Reinhardt, August’s financial report was 

unanimously approved. 

 

Upon motion by Sue Ruiz, seconded by Dorothy Hartz, September’s financial report was 

unanimously approved. 

 

Director’s Report: See attached. 

 

New Business:  

A motion for resolution to approve the FOIL Policy as presented by the By-laws Committee was 

made by Kevin McDonough and seconded by Pam Reinhardt. The motion was unanimously 

approved as Resolution # 9-15/16. 

 

A motion for resolution to approve acceptance by Board signature of the 2016 RCLS budget as 

presented was made by Kevin McDonough and seconded by Pam Reinhardt. The motion was 

unanimously approved as Resolution # 10-15/16. President Hilton signed the ballot. 

 

The roof work on the Jeffersonville Building has been completed by Strait Line and the bill has 

been paid in full, including an initially disputed late fee imposed when WSPL’s code compliance 
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approval occurred after the contractor’s due date, necessarily delaying, as we contended, our 

payment. We are soliciting bids for the attic insulation and interior work until October 16 when a  

Special Meeting of the BOT will be held for the purpose of accepting one from among those 

reviewed. Kristin ascertained that the grant funding available for this phase of work, originally 

thought to be expiring in January, is in fact available until June. 

 

Unfinished Business: 

Over 200 Strategic Plan surveys have been collected and committee formation is on schedule. 

 

The draft of the OSC Audit response letter will be finalized by the October 8 due date. 

 

Kevin McDonough has prepared a letter of observations and recommendations to the RCLS 

Board regarding its Local Holds policy as it affects our inter-library loan experience, especially 

circulation numbers. 

 

Committee Reports: 

Building: Reported in New Business. 

By-Laws: Will meet on November 9. 

 

Friends of the Library Report:. FOL will meet on October 13 in Callicoon for its annual 

reorganizational meeting. 

 

Dates to Remember: 

October 16 BOT Special Meeting, Jeffersonville   4:30 p.m. 

October 24 Open House, Jeffersonville   10 a.m.-12 p.m. 

 

Adjournment: The meeting was adjourned at 6:29 upon motion of Kevin McDonough, 

seconded by Sue Ruiz. Motion passed unanimously. 

 

Next meeting will be at Jeffersonville, November 9, at 5 p.m. 

 

Dorothy Hartz 

Secretary 
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DIRECTOR’S REPORT 

Delaware Free Branch 

October 5, 2015 

Building:  

1. We are still working on bluestone estimates. We are waiting to hear back from one more 

person.  

2. We had issues with the air conditioner in Narrowsburg due to a part which was not 

replaced in a timely manner and caused the motor to burn up. We’ve been assured by 

John Heckman that the AC is under warranty. The lack of AC resulted in the library 

being closed for the majority of the week (August 31-September 2).  

3. There have been several requests to move the outside water source to the front of the 

building in Narrowsburg. We have reached out to Will Reeves and Ralph Rendell (the 

handyman the library uses on a regular basis). This project is outside of Ralph’s scope of 

work. We have not heard back from Will Reeves. We could use some suggestions on 

whom to contact.  

4. The hot water heater started leaking in Narrowsburg. We had DJS replace it as it is a 5 

year model.  

5. We have issues still in Callicoon with water leaking in the windows when it rains heavily.  

6. We filled up propane in Narrowsburg at $1.83 per gallon and fuel oil in Callicoon for 

$2.09 per gallon  

7. Buck Moorhead has two questions about the attic space work to be performed in 

Jeffersonville. The first question is whether we need the contractor to be bonded. The 

second question concerns the contractor  being able to work when the library is closed or 

after hours.  

 

Personnel:  

1. The search is still underway for library manager. We exhausted the civil service list and 

are now able to open the list up to accepting resumes. We have had really good success 

recently with using indeed.com to advertise our open positions. It is a free sight that job 

searchers use.  

 

Professional Development:  
1. Kristin attended a Director’s Association meeting on September 9

th
. 

2. Kristin, Cindy Menges, Pam Reinhardt, and Kevin McDonough all attended the annual 

RCLS Legislative Brunch at the Mt. Fuji Restaurant on September 18
th

. Barbara Hahl, 

PCC patron, represented WSPL as a library champion.   

3. Our next staff meeting will be the annual Holiday party. We have scheduled the party for 

Wednesday December 2
nd

 starting at 3:30PM. The library will close at 3PM that day.   

  
Programs/Grants: 

1. We have new PCC hours starting September 7
th

. The new hours will be: Callicoon-

Mondays from 1-5; Narrowsburg-Wednesdays from 4-8; and Jeffersonville-Fridays from 

10-2.  
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2. All program flyers and calendars are on the libguide 

 

Finance:  
1. We received a check for $15,000 from Senator Bonacic as State Bullet Aid 

2. We received a check for $2,647 from LLSA 

 

Other:  

1. Kristin reached out to Bedik to get an initial quote on installing security cameras in 

Jeffersonville. The estimate is attached to the board packet.  

2. The library was closed on Monday October 12
th

 for Columbus Day.  

 


