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Minutes of Board of Trustees Meeting 

April 11, 2016 

Delaware Free Branch 

 

 

Attendees:  D. Hartz, K. McDonough, L. Pomes, P. Reinhardt, S. Ruiz, M. Solomon,  

B.Winfield Excused Absence: M. Brown,  C. Peacock 

 

Staff: Kristin White, Director; Christina Mace, Bookkeeper 

 

Call to Order:  The meeting was called to order at 5:01 p.m. by President Kevin McDonough, 

followed by the pledge of allegiance. 

 

Approval of Minutes:  Linda Pomes moved for, and Matt Solomon seconded, approval of the 

March minutes, pending correction of the assumption of appointment of the current roster of 

officers as Jeff Bank signatories by retroactively approving their authorization by resolution, as 

occurs in a reorganizational meeting. The motion passed unanimously. 

 

Upon motion by Matt Solomon, seconded by Barbara Winfield and unanimously approved, it 

was resolved that the current officers of the BOT; Kevin McDonough, Sue Ruiz, Dorothy Hartz, 

Marge Brown; and Trustee Pam Reinhardt be authorized to sign any checks for WSPL. Motion 

passed as Resolution #21-15/16.  

 

Financial Report:  Upon motion by Pam Reinhardt, seconded by Matt Solomon, March’s 

financial report was unanimously approved.  

 

Bookkeeper Christina Mace gave a detailed explanation of several budget line transfers. 

 

Pam Reinhardt moved for, and Linda Pomes seconded, a resolution to approve budget transfers 

from retirement funds and unused utilities funds to cover overages in Personnel and Travel and 

Conferences; for resassignment of Ancestry.com subscription from PCC, for adjustment between 

Library and Office Supplies, and for adjustment within ANSER funds for fiscal/calendar year 

discrepancy. The motion passed unanimously as Resolution #22-15/16. 

 

Director’s Report: See attached. 

Sue Ruiz moved for, and Matt Solomon seconded, approval of submission by Adult Programmer 

Walida Lorde, of an application to Delaware Valley Arts Alliance for Sullivan County Arts and 

Heritage Grant funding. Motion passed unanimously. 

 

The Tusten Code Enforcement Officer will be consulted regarding the Tusten Community 

Heritage Garden group’s request for permission to situate its pergola on library property. 
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Kevin McDonough and Dorothy Hartz will follow up on Giles Ebert’s offer of donation of an 

extensive collection of Native American artifacts. 

 

Old Business: JEF Attic Space and Air Sealing Project:  

As reported by the Director, Gordon Smith has completed the project and is asking for final 

payment. The library is happy with the work performed and has seen positive results from the 

project thus far.  

 

Committee Reports 

Building: In an update on leakage issues at the Delaware Free Branch, Pam reported Buck 

Moorhead’s recommendation for repointing bricks and recaulking for the most problematic wall, 

with further recommendation for long range treatment of the entire building. 

 

Personnel: Committee received Director’s Self- Evaluation. Next meeting scheduled for April 

18.  

 

By-laws: Committee reported a brief meeting to reassess priorities going forward. Next meeting 

scheduled for May 9 at 3:30 in Jeffersonville. 

 

Friends of the Library Report: 

FOL had a café opening on April 6
th

. There is a regional FOL roundtable scheduled for May 14 

at 10:30 a.m. at the library in Monticello. The WSPL FOL group’s next meeting is scheduled for 

Wednesday April 13 at 12 p.m. at Matthew’s on Main.  

 

Dates to Remember: 

Trustee Leadership Workshop-Funding & Outreach, April 13, 6-8PM, RCLS  

Budget Vote, April 20, 2-8PM, WSPL  

Trustee Orientation, April 20, 6-8PM, Monticello  

 

Adjournment: The meeting was adjourned at 6:11 upon motion of Pam Reinhardt, seconded by 

Linda Pomes. Motion passed unanimously. 

 

Next meeting will be in Jeffersonville, May 9, at 5 p.m. 

 

Dorothy Hartz 

Secretary 
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DIRECTOR’S REPORT 

Delaware Free Branch 

April 11, 2016 

Building: no report 

 

Personnel:  

1. Walida Lorde, Adult Services, had a car window broken while on library duty at the 

Marshall’s in Middletown. We contacted our insurance company but our insurance does 

not cover that incident but her personal insurance should cover it instead.  

2. Kate O’Hara, Youth Services, has resigned her position. Her last day will be May 21, 

2016.  

 

Professional Development:  
1. Abram VanHassel and Cindy Menges, along with Audra Everett have been working on 

updating the online calendar. They met with a representative from Evanced. Evanced 

works with libraries throughout the country but locally they are used by RCLS, Liberty, 

and Monticello. They have also been working on updating our newsletter, calendar, and 

flyer platform that would tie into the Evanced calendar.  

2. Kristin attended a SUPLA meeting on March 18
th

 at the conservatory at Bethel Woods. 

We met with the program staff for Bethel Woods and discussed opportunities for the 

libraries to work with Bethel Woods and potentially have library programs in conjunction 

with Bethel Woods.  

3. Kristin attended a Director’s Executive Committee meeting on April 6
th

.  

 

Programs/Grants: 

1. Programs for April have been scheduled. Please see the newsletter or the calendar for 

details.  

2. Kristin has submitted the National Geographic nomination.   

3. Walida Lorde, Adult Services, and Cindy Menges, Program Manager, submitted a DVAA 

Arts & Heritage grant application for a performance and workshop to coincide with the 

Jeffersonville Cultural celebration planned for this summer.  

4. We have an Amnesty event planned for National Library Week. The event will take place 

from April 11-April 22. We mailed letters to all patrons with long overdue library 

materials or with fines over $10.00. There was a coupon attached to the letter that the 

patron can bring to the library, along with any overdue item(s) and we will forgive the 

fine. Patrons with $10.00 or more in fines also received a letter with a coupon. We are 

also forgiving fines during this two week period. Our goal is to recover some lost items 

and also help encourage patrons who owe fines or fees to visit the library again.  

5. The volunteer brunch is scheduled for Sunday April 17
th

 at Ted’s Restaurant in 

Jeffersonville. Everyone should receive an invitation in the mail.  

 

Finance:  

1. We received a PILOT payment for $6,969.41 
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Other:  

1. All three branches were closing on Monday April 4
th

 due to inclement weather.  

2. We had a community member request to donate a large Native Artifacts collection to the 

Delaware Free Branch. Below are the details as outlined by Melissa Reid, Branch 

Manager:  

 

Giles Ebert stopped by. He is a native of the area currently living on Pleasant Valley 

Road in North Branch. He has an extensive collection of Native American Artifacts 

including pieces of pottery, various arrow heads, drills, pestles, net sinkers, etc. that he 

would like to donate to the Delaware Free Branch of WSPL. He is growing older and is 

concerned about what will happen to his collection in the future. The collection was cited 

in the 1993 edition of the Upper Delaware Cultural Resource Survey. He said that if we 

wanted to view the entire collection before coming to a decision he can make it available 

for viewing at his residence and would like to fund display cases if possible. The space 

needed to house the display would be quite large - perhaps the length and height of two 

of our book cases downstairs. His main stipulations are that the artifacts should be on 

permanent display available to public and remain at this end of the county preferably 

here at the Delaware Free Branch. 

 

3. The Tusten Heritage Community Garden needs a letter from the Board of Trustees 

granting them permission to have the pergola on the library’s property as per the request 

of the Tusten Code Enforcement Officer.  

  


